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Exceptional boards add significant value to their organizations, making discernible 
differences in their advance on mission. The Source enables nonprofit boards to 
operate at the highest and best use of their collective capacity. Aspirational in nature, 
its principles offer board members a vision of what is possible and a way to add 
lasting value to the organizations they lead.

Each of the twelve principles of governance is outlined below, along with 
corresponding content from BoardSource’s library. Download the resources that best 
suit your organization and take your board’s performance to the next level. And visit 
our website, where you’ll find many more resources addressing these principles.

Exceptional boards govern in constructive partnership with the chief executive, recognizing that 
the effectiveness of the board and chief executive are interdependent.

Exceptional boards shape 
and uphold the mission, 
articulate a compelling 
vision, and ensure the 
congruence between 
decisions and core 
values.

Constructive 
Partnership

Mission  
Driven ELEMENTS OF A  

VISION STATEMENT

https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=ADAC32AD-DFC3-4B3D-BD66-32CAC3523375&
http://www.boardsource.org
https://boardsource.org/setting-annual-ceo-goals/
https://boardsource.org/board-chair-chief-executive-partnership/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=CB87D2D9-9099-41F4-9CE1-A5C28706F48C&_ga=2.22749308.618304528.1520452228-609809542.1505165929
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=A5CB07F9-7DC9-423A-AEC6-3F47FB2A355E&_ga=2.61874988.1804476858.1520861877-1861087934.1496150545
https://boardsource.org/mission-statement-characteristics/
https://boardsource.org/resources/vision-statement/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=43F952AF-797C-4CEB-BE1F-BD0F786419E8&
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Exceptional boards 
allocate time to what 
matters most and 
continuously engage 
in strategic thinking to 
hone the organization’s 
direction.

Exceptional boards 
institutionalize a culture of 
inquiry, mutual respect, and 
constructive debate that 
leads to sound and shared 
decision making.

Exceptional boards are independent-minded. When making decisions, board members put 
the interests of the organization above all else.

ADDITIONAL RESOURCES TO SUPPORT THE SOURCE

Strategic  
Thinking 

Culture  
of Inquiry

Independent-
Mindedness

BOARD MEMBER 
INDEPENDENCE

BOARD 
RESPONSIBILITIES AND 

STRUCTURES - FAQs
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https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=43F952AF-797C-4CEB-BE1F-BD0F786419E8&
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=43F952AF-797C-4CEB-BE1F-BD0F786419E8&
https://boardsource.org/strategic-board-meetings/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=F5E22CE3-8E8B-434F-A1A6-B0CBC7037323
https://boardsource.org/generative-governance-boardroom-conversations/
https://boardsource.org/board-personality-types/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=EEA45728-DBA1-40D3-A50A-CCB1E5341A45&
https://boardsource.org/resources/board-member-independence/
https://boardsource.org/resources/board-responsibilities-structures-faqs/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=A363B36F-8974-462E-9647-66C3DBCB0739&
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=01c9970f-4c20-4994-97af-ab508ef70c06&ivd_prc_prd_key=6C05FC84-F699-4280-9065-4330E26CDC26
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=01D5DCA0-20E6-467C-B207-689EF05D3377
https://boardsource.org/nonprofit-strategy-planning-infographic/
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Ethos of 
Transparency

Compliance 
with Integrity

Sustaining  
Resources

Exceptional boards promote 
an ethos of transparency 
by ensuring that donors, 
stakeholders, and interested 
members of the public have 
access to appropriate and 
accurate information regarding 
finances, operations, and results.

Exceptional boards promote 
strong ethical values and 
disciplined compliance by 
establishing appropriate 
mechanisms for active oversight.

Exceptional boards link bold 
visions and ambitious plans to 
financial support, expertise, and 
networks of influence.

ADDITIONAL RESOURCES TO SUPPORT THE SOURCE

LEGAL & COMPLIANCE
FAQs
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https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=43F952AF-797C-4CEB-BE1F-BD0F786419E8&
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=EEA45728-DBA1-40D3-A50A-CCB1E5341A45&
https://boardsource.org/organizational-information-whats-public-whats-private/
https://boardsource.org/ethos-of-transparency/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=C3D6EDD4-E24A-4502-93E6-ADB5E52ADE40
https://boardsource.org/resources/legal-compliance-issues-faqs/
https://boardsource.org/identifying-and-managing-risk/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=96860303-F6E9-4DC1-977C-C4A7F2545BE7&
https://boardsource.org/three-types-of-fundraising-campaigns/
https://boardsource.org/research-critical-issues/measuring-fundraising-effectiveness/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=95A94D8B-DFA9-467C-8826-B5439A96B145&


4
TEXT MAY NOT BE REPRODUCED WITHOUT WRITTEN PERMISSION.

Results- 
Oriented

Intentional 
Board  
Practices

Continuous 
Learning

Exceptional boards are results-
oriented. They measure the 
organization’s advancement 
towards mission and evaluate 
the performance of major 
programs and services.

Exceptional boards 
intentionally structure 
themselves to fulfill essential 
governance duties and to 
support organizational 
priorities.

Exceptional boards embrace the qualities of a continuous learning organization, evaluating 
their own performance and assessing the value they add to the organization.

ADDITIONAL RESOURCES TO SUPPORT THE SOURCE
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https://boardsource.org/10-common-benefits-dashboard-reporting/
https://boardsource.org/nonprofit-programmatic-oversight-tool/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=A04FF872-084D-4257-914C-713B749C094B&_ga=2.236829705.909736811.1520605661-609809542.1505165929
https://boardsource.org/board-committees-working/
https://boardsource.org/board-committee-service/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=8A7969DE-ADFD-4BC2-A68E-0189E9BCC9C9&_ga=2.14865470.909736811.1520605661-609809542.1505165929
https://boardsource.org/mentoring-board-development/
https://boardsource.org/governance-committee-checklist/
https://boardsource.org/board-support/assessing-performance/board-self-assessment/
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Revitalization Exceptional boards energize themselves through planned turnover, thoughtful 
recruitment, and inclusiveness.

ADDITIONAL RESOURCES TO SUPPORT THE SOURCE
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https://boardsource.org/taking-action-board-diversity-five-questions-get-started/
https://boardsource.org/recruiting-right-board-members-2/
https://boardsource.org/nonprofit-board-term-limits-pros-cons/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=A342F30C-807C-4D93-A3C7-3C8E57E91BA1&_ga=2.35951528.909736811.1520605661-609809542.1505165929

